Mayo Clinic Faculty Development:

Empowering Medical Educators
June 23-25, 2023

Friday, June 23, 2023

6:30 a.m. Registration, Breakfast and Networking
Darcy Reed, M.D., M.P.H. and Heather Billings, Ph.D.

7:20 a.m. Welcome and Introductions
Devyani Lal, M.D., Heather A. Billings, Ph.D.,
Mira T. Keddis, M.D., Jon T. Nordrum, P.T., D.P.T., D.Sc., and
Nina Hawthorne-Spears, M.S.N., R.N., NE-BC

7:30 a.m. Cultivating a Growth Mindset: Aligning Passion with
Purpose in Educators
Devyani Lal, M.D.

8:00 a.m. Through the Looking Glass: The 2030 Medical Educator
Michele Y. Halyard, M.D.

8:30 a.m. 2030 Active Learning Strategies
Michael W. Cullen, M.D. and Sumi S. Nair, M.B.B.S., M.D.

9:00 a.m. Accelerated Learning Through Experiential,
Virtual and Enhanced Reality Media
Jonathan M. Morris, M.D.

9:30 a.m. Q&A and Breakout Application
Moderators: Heather A. Billings, Ph.D. and Mira T. Keddis, M.D.
10:00 a.m. Break
10:10 a.m. Building Digital and AI Skill Sets as Educators
Joshua Reed, Ph.D.
10:40 a.m. The Student Teacher — Learner Directed Curriculum:
Advances in 2023

Brenda J. Ernst, M.D.

11:10 a.m. Mastering Technology in Education
Richard S. Zimmerman, M.D.



Friday, June 23, 2023 (continued)

11:40 a.m.

12:10 p.m.

12:40 p.m.

1:00 p.m.

1:00 - 2:30 p.m.

4:30 — 6 p.m.

Leveraging Gaming in Medical Education
Michelle A. Nelsen, M.S.

Teaching Medical Entrepreneurship — The New Education Frontier
P. Jay Pasricha, M.D.

Q&A and Summary of Key Takeaways
Mira T. Keddis, M.D. and Jon T. Nordrum, P.T., D.P.T., D.Sc.

Adjourn

Independent study will include assigned topic relevant Take 5 videos, SIX
Packs, quick reference guides, and facilitated materials from the Academy of
Educational Excellence as well as Cross Cultural Communication video
(optional credit provided)

Darryl Chutka, M.D.

Welcome Reception — Jack’s Terrace, Portola Hotel



Saturday, June 24, 2023

6:30 a.m. Breakfast and Flourishing Activity
Darcy Reed, M.D., M.P.H. and Heather Billings, Ph.D.

7:25 a.m. Announcements
Devyani Lal, M.D., Heather A. Billings, Ph.D.,
Mira T. Keddis, M.D., Jon T. Nordrum, P.T., D.P.T., D.Sc., and
Nina Hawthorne-Spears, M.S.N., R.N., NE-BC

7:30 a.m. Using Compassion to Enhance Joy, Gratitude, Value
and Mitigate Burnout
Shakaib Rehman, M.D.

8:00 a.m. Creating and Maintaining Inclusive Learning and
Working Environments for Learners
Jamila R. Donnal, Pharm.D.

8:40 a.m. Leveraging Change and Generational Differences
Beth L. Ladlie, M.D., M.P.H.

9:10 a.m. Panel: Interprofessional Patient Care Teams
John T. Ratelle, M.D., Nina Hawthorne-Spears, M.S.N., R.N., NE-BC,
and Cathleen M. Zehring, M.M., R.N., ACM

10:00 a.m. Q&A and Panel Discussion
Moderators: Heather A. Billings, Ph.D. and Jon Nordrum, P.T., D.P.T., D.Sc.
Panelists: Drs. Rehman, Donnal, Ladlie, Ratelle,
Hawthorne-Spears and Zehring

10:20 a.m. Break

10:30 a.m. Leveraging Uncertainty to Promote Learner Growth
Neera Agrwal, M.D., Ph.D.

11:00 a.m. The Power of Coaching | Setting Stretch Goals
Margaret M. Johnson, M.D.

11:30 a.m. Coaching Towards Leadership and Growth Mindset
Patti M. Thorn, Ph.D. and Mira Keddis, M.D.

12:45 p.m. Q&A and Panel
Moderators: Devyani Lal, M.D. and Jon Nordrum, P.T., D.P.T., D.Sc.
Panelists: Drs. Agrwal, Johnson, Keddis, and Thorn

1:00 p.m. Adjourn



Saturday, June 24, 2023 (continued)

1:00 - 2:30 p.m. Independent study will include assigned topic relevant Take 5 videos,
SIX Packs, quick reference guides, and facilitated materials from the
Academy of Educational Excellence as well as Cross Cultural
Communication video (optional credit provided) - Darryl Chutka, M.D.



Sunday, June 25, 2023

6:30 a.m. Breakfast and Flourishing Activity
Darcy Reed, M.D., M.P.H. and Heather Billings, Ph.D.

7:25 a.m. Announcements
Devyani Lal, M.D., Heather A. Billings, Ph.D.,
Mira T. Keddis, M.D., Jon T. Nordrum, P.T., D.P.T., D.Sc., and
Nina Hawthorne-Spears, M.S.N., R.N., NE-BC

7:30 a.m. Effectively Mentoring and Sponsoring
Alexander S. Niven, M.D.

8:00 a.m. Early Career Leadership Development: A Multi-Faceted Approach
John C. Benson, M.D.

8:30 a.m. Building a Professional Network and Your Elevator Pitch
Susan M. Moeschler, M.D.

9:00 a.m. Feedback as a Growth Tool
Carrie A. Thompson, M.D.

9:30 a.m. Leveraging Digital Transformation for Learners
Elissa R. Hall, Ed.D., M.A.

10:00 a.m. Cultivating a Fertile Learning Environment
Natalie R. Langley, Ph.D.

10:30 a.m. Break

10:40 a.m. Q&A - Facilitated Panel Discussion
Moderators: Heather A. Billings, Ph.D. and
Nina Hawthorne-Spears, M.S.N., R.N., NE-BC
Panel: Drs. Niven, Benson, Moeschler, Thompson, Hall and Langley

11:00 a.m. Meeting Students Halfway: Compassionately Addressing Common
Behaviors of Clinical Learners While Leading Them Toward Mentored
Independence
Aaron Rindflesch, Ph.D., M.P.T.

11:30 a.m. Inspiring and Cultivating a Growth Mindset
Bernard R. Bendok, M.D.

12:00 p.m. Transforming Education to Scholarly Work
Juliana (Jewel) M. Kling, M.D., M.P.H. and Heather A. Billings, Ph.D.



Sunday, June 25, 2023 (continued)

12:30 p.m.

1:00 p.m.

1:00 - 2:30 p.m.

Q&A and Final Takeaways

Moderators: Devyani Lal, M.D., Heather A. Billings, Ph.D.,
Mira T. Keddis, M.D., Jon T. Nordrum, P.T., D.P.T., D.Sc., and
Nina Hawthorne-Spears, M.S.N., R.N., NE-BC

Adjourn

Independent study will include 1:1 consultation for membership within the
AEE, assigned topic relevant Take 5 videos, SIX Packs, quick reference
guides, and facilitated materials from the Academy of Educational Excellence
as well as Cross Cultural Communication video (optional credit provided)
Darryl Chutka, M.D.
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